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DEA4L Maggie Count - DMBC

7" October 2009 Castle Park 17" March 2010 — 12.30 Lunch — 1pm start

12.30 Doncaster South CLC

WRL/Enterprise

Network Meeting

Attendees: Attendees: lan Blakesley and Jackie Webber — Heatherwood Sch, Janet Gillot —
Doncaster CVS, Sarah Chappell — Sir Thomas Wharton CC, Maggie Count — DMBC, Ann
Garside and lan Mason — Doncaster Chamber, Keith Glanvill - DE4L, Gill Hobson — Stone Hill
Sch, Tim Jones — Hayfield Sch, Lynne McLaughlin — Hungerhill Sch, Keith Old — Balby Carr
CSC, Tracey Senior — Coppice Sch, Alison Whittaker Hall Cross Sch, Rachel Pasahley — Trinity
Academy, Karen Nadin De Warenne Academy,Judith Davey Sheffield University, Alison Parkes-
Maple Medical PRU, Gerry Togher — Indigo 9,John Langford and Steve Atkinson —Rotary Club ,
Trish Williamson — Northridge Sch, Deborah Demoray-Thompson Serlby - Park Sch.

Apologies: Glyn Tasker — Don Valley Sch, John Wilson — Pennine View Sch , Richard Mitchell-
Ridgewood Sch, Jayne Robinson — Doncaster College, Claire Bossward — DE4L, James Broad —
NDTC, Phil Porter - DE4L, Rachel Shelton — Hatfield VA,

Discussion Points

1. Minutes/Actions of last meeting
1.1 Agreed no matters arising.

2. DEA4L Update Keith.Glanvill@rotherham.gov.uk

2.1 Network News letter distributed, 160+ businesses involved to date, Keith offered
brokerage service to schools.

2.2 Information re forthcoming Skills 4 Success Business Network Conference 15" October
Hayfield, Balby Carr Schools, Sir Thomas Wharton attending, all schools welcome.

23 DEA4L Action Group now hosted in schools contact Keith to offer venues.

2.4 MC outlined Success Doncaster DE4L website for new co-ordinators.

3. Raft Race 2010

3.1 Should event be run in 2010 preferred date for schools 1% July?
3.2 Schools need Employer Mentor details by January 2010 with detailed brief to commence
formal work after Easter holidays.

4, Enterprise Newsletter Tim Jones tjo@thehayfieldschool.co.uk

4.1 Draft copy distributed, schools invited to send stories to Tim (forward to Lauren Peel).
Hope to have 1st issue ready before end of year, without collaborative support the idea
will fold. Schools have free rein to cut /paste etc for their own school usage.

4.2 MC to email updated co-ordinator details to Lauren Peel

4.3 Karen Nadin De Warren will pass to Steph , Alison Whittaker Hall Cross interested.

4.4 Janet Gillot CVS, lan Chamber offered support
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Enterprise Research
Judith Davy distributed copies,(attached) overview and discussion. Need for Financial
capabilities, SMT support

Enterprise Catalyst
MC overview, distributed flyers Special Schools interested in their own version Gill
Hobson Stonehill / Trinity interested to contact Nick Clay nick.clay@innovas.co.uk

Young Chamber lan Mason (Doncaster Chamber) imason@doncaster-chamber.co.uk
Tel01302 640170 Presentation with H/O (attached)

lan will visit interested schools to set up Board, facilitate meetings; will provide limited
specific funding to Board.

Hayfield, Hallcross, Sir Thomas Wharton interested.

Deborah Damary-Thompson d.damary-thompson@serlbypark.notts.sch.uk

Tel : 012302 741150 shared her experience of working with Young Chamber

Deborah outlined Inter schools Art project open to any school within 10 mile radius of
Doncaster town Centre ( Presentation April 2010 Mansion House TBC )posters
distributed attendees MC to put in Blue Bag for distribution to all schools.

Rotary Club Management Challenge John Langford jandglangford@aol.co.uk and
Steve Atkinson

Target Six Form (4-6 in a team) need 4-6 teams to make it worthwhile.

The Challenge starts with all teams on an equal basis with cash, factory capacity, raw
materials and finished goods. It progresses for an indeterminate length with the
management (us) offering to sell raw material at a minimum price. Each team can then
bid, at that price or higher, for what they think they will need. After payment of fixed
overhead costs relative to the amount of raw material and factory capacity they then turn
the raw material into finished goods. The next stage is for us to offer to buy goods at a
maximum price allowing each team to decide what to offer. At each stage the price paid
by each team for raw material and finished goods is made available to all so it is
important that someone is paying attention to what the competition is doing. When the
teams have started to get the hang of the exercise we introduce elements of the real
world such as varying supply and demand, strikes, recession etc., to keep them on their
toes

Keith Old reported that students found it beneficial especially re UCAS form
enhancement.

John and Steve took details of interested schools. Proposed for Saturday 14" November
9am -4pm Earl of Doncaster (TBC).

Global Entrepreneurship Week 16 — 22 November (Make Your Mark)
www.gew.org.uk www.makeyourmark.org.uk

MC requested Schools register their interest / events

MC Schools and Employer Partnership Working Showcase Event “A Great DE4L to
Shout About” will be held at The Hub 18" November. 10 schools have registered an
interest.

A.O.B

Date of next meeting: 17" March 2010 12.30pm for lunch — 1pm start South CLC
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Actions
Action items: Person Deadline:

responsible:

4. Newsletter ALL(TJ) ASAP
4.1 Contact details to Lauren Peel MC v
7. Management Challenge ALL ASAP
7.3 Inter school painting Competition ALL Nov/Dec
7.4 Distribution via Blue Bag MC v
8. Management Challenge ALL ASAP
9.1 Registration GEW ALL 07.11.09




